dramatically from 855 corpsmember months in 1974 to 2,800 corpsmember months
by 1980. Both the center and the community projects have remained more
constant throughout the entire period, with center projects hitting a peak
of over 2,000 corpsmember months in 1978.

Although the work programs of the centers show many similarities, some centers
emphasize different end-use work categories. For example, the Marsing Center
was more involved in conservation projects from 1971-81 than the other centers,
while Weber Basin was more involved in community projects and nonproject VST
than any of the other centers.

Appraised Value of the Reclamation Work Program

In addition to corpsmember months which show the distribution of time among
the end use categories, the appraised value of the work performed, in part,
symbolizes the major tangible benefits resulting from the work program. As
shown in table 5, the Reclamation work program totaled over $22 million from
1971-81. The appraised value of center projects accounted for nearly
$15.5 million or 71 percent of the total value, followed by conservation
projects with $4.1 million or 18 percent, and community projects with
$2.5 million or 11 percent. Nonproject VST were assigned values for the
first time in 1981 by the Weber Basin and Columbia Basin Centers, only. The
1981 appraised values of nonproject VST accounted for $56,700 in Weber Basin
and $50,700 in Columbia Basin.

In general, there has been an upward trend in the appraised values of the
overall Reclamation Work Program since 1971. As shown in figure 3 and
appendix 3, the appraised value of the Reclamation work program reached an
alltime high of $2.8 million in 1978, due mostly to sharp increases in
center projects at the Collbran and Weber Basin Centers. As the number of
center projects once again began to decline in 1979, the appraised values of
both community and conservation projects began to rise. As center construc-
tion nears completion in the mid- to late-1980's, the appraised values of
community and conservation projects should once again begin to rise.

The appraised values of the work programs of the individual centers for the
period 1971-81 ranged from a low $5.1 million at the Columbia Basin Center
to a high of $5.8 million at the Collbran Center. These differences in
appraised values between centers principally result from differences in
nonproject VST which was not assigned a value until 1981. Both Columbia
Basin and Weber Basin had moderately high levels of involvement in non-
project VST throughout the entire period.

Operational and Direct Costs of Vocational Skills Training Program

The Vocational Skills Training Program is a major function of the Job Corps
and, as such, VST direct costs are of major importance in determining growth
and expansion trends of the program. Funds for VST direct costs are princi-
pally used to purchase materials, supplies, and other small equipment which
are necessary for the program.

20e continuously
